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Program Overview 

In JA Excellence through Ethics, students will learn the importance of ethics and ethical decision-making, as well as 
how ethical and unethical choices affect everyone in a community. As a business professional, you will help 
students explore personal values, character development, and ethics while giving them the opportunity to discuss 
related issues. The program shows students that the adults around them value ethical behavior. Students need 
strong character qualities (including respect, fairness, and a positive attitude) to become self-disciplined, lifelong 
learners at school, work, and beyond. As students will discover, character matters. 

As a business professional, you understand that ethical companies are based on ethical employees. The elements that 
shape ethical culture in the workplace are ethical, valued-based leadership, a peer commitment to ethics, and 
embedded core values. 

JA Excellence through Ethics is a 50- to 75-minute learning experience that gives you an opportunity to impact students’ 
lives. You will serve as a role model, sharing personal on-the-job experiences and information while leading the program 
session.  
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Program Goal 

Demonstrate the importance of ethics and ethical decision-making to allow students to examine and challenge their own 
choices in daily life, work, school, and their community. 

Your Commitment and Involvement 

• Attend a training session conducted by the Junior Achievement staff. 

• Contact the classroom teacher to finalize details. 

• Select and prepare content to present. See this guide for details. 

• Engage students in discussions and activities using the session materials while sharing personal work and life 
experiences. 

Preparing for Your Visit 

• Read the JA Excellence through Ethics session instructions and prepare your materials and your 
talk.  

• Arrive early enough to park and check in at the school. Remember to bring a photo ID. 

• Be authentic and set a positive tone. Aim for discussion, not lecture. 

• Be flexible and have patience as the students get to know and trust you. 

• Enjoy the day. Be enthusiastic and friendly. 

• Focus your talk on business ethics and day-to-day ethical decision-making. Avoid discussions 
about politics, ideologies, or religion. Because many ethics discussions are sensitive in nature, 
avoid putting students on the spot to share personal information that they might prefer to keep 
private. 

This session includes both required and optional material for volunteers to present, as well as a summary for teachers to 

present. This guide includes an overview of the materials, as well as details about each segment. 

Note: The Introduction and Activity One are required. You may choose one or more optional choice 
activities, as well. Feel free to teach the optional activities in any order that appeals to you or your line of 
work. Because discussion times vary, activities may take more time than indicated.  

Preparation 

• Review the overview, objectives, and activity instructions. Become familiar with key terms defined in the session.  

• Share personal examples of how you were affected by ethical choices or made ethical choices of your own. 
Also, share examples of companies and local businesses who are doing the “right thing.” 

• Ask the teacher to assist in organizing the small groups, as required in the instructions, for each activity selected. 

• Preview and prepare the student materials for Required Activity One and any Optional Choice activities that you 
have chosen, along with bringing a few pieces of paper for the closing illustration.  
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Learning Outline and Student Materials 

Title Description Time Materials 

Required  

Introduction  
(Page 4) 

Introduction Discussion 

Introduce yourself, the session topic and terms, and 
the reason for your visit. 

5-10 
minutes 

 

Talking prompts in guidebook 

Required  
Activity: Core 
Values 

(Pages 5-7) 

Ethical Decision-Making Discussion and Activity 

Students utilize an ethical decision-making process to 
resolve ethical dilemmas. 

10-15 
minutes 

Ethical Decision-Making 
Checklist 

Ethical Dilemmas – Scenarios 
on worksheet and in guidebook 

Optional Choice 
Activity: Social 
Media 

(Pages 8-10) 

Making the Right Choice on Social Media 
Students discuss scenarios related to choices students 
might make online. Is this ethical?  

15-20 
minutes 

Talking prompts in guidebook  

Optional Choice 
Activity Four 

(Pages 11-13) 

Business and Customer Ethics: How Unethical Is 
It…Really? 
Students consider ethical decisions made by business 
owners, customers, and employees and rank them 
from least to most unethical. 

15-20 
minutes 

Business and Customer Ethics: 
How Unethical Is It… Really? 
Worksheet   
(Printed on back of Ethical 
Decision Making Checklist) 

Required 

Wrap-Up 

(Page 14) 

Closing Discussion & Toothpaste Illustration 

Students walk through a toothpaste illustration and 
reflect on what they’ve learned from this session.  

5-10 
minutes 

One or two sheets of paper and 
a tube of toothpaste.  
(Can use extra “worksheets” 
from other activities) 

Session Overview  

Students are introduced to the concept of ethics, participate in a demonstration of why ethics are important to discuss, 
examine their core values, and explore how we are all interdependent on the choices we each make. Then students are 
given a process to use when faced with an ethical dilemma.  

Session Objectives 

Students will: 

• Define ethics, ethical dilemma, values, core values, and interdependence.  

• Articulate how one’s core values affect one’s choices. 

• Articulate and identify the steps necessary to make ethical decisions. 

• Recognize that individual ethics affect the greater community. 

Activity Time  

Check your school’s allotted event time. Most schools have approximately 50-75 minutes. Utilize the 
optional activities as time allows.  

Session Activity Instructions  

Each activity has talking points and instructions designed to help you facilitate the session and enhance 
student discussions.  
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Required Session Introduction (5-10 minutes)  

What Are Ethics and Values? 

Introduce yourself and the session. 

• Tell students your name, describe your job, and give some information about your background. 
Explain that you are a volunteer with Junior Achievement, an organization dedicated to inspiring 
and preparing young people to succeed in the world of work.  

• Tell students why you’re here. Explain that the JA Excellence through Ethics program is a 
learning experience that will help them see how a person’s or business’ ethics have an effect on 
school, work, daily life, and the lives of those around us.  

• Explain that our lives are directly affected by the choices of others. Point out that we count on 
other people to do the right things. We expect people to stop at stop signs and stop lights, to 
respect our property and privacy, and to take responsibility when they make a mistake. We 
expect strangers to do the right thing. Otherwise, how could we perform even the most basic 
tasks, like driving down the road or buying groceries? 

 Tell a story. Share a personal example that shows how you were positively affected 

by someone else’s ethical choice or negatively affected as a consequence of 

someone else’s unethical choice.  

 Consider sharing a positive story of a local company doing its best to do the right 

thing. You may wish to highlight a nationwide company for its ethical excellence, 

as well. Examples include: Tom’s Shoes (https://www.toms.com/impact), IBM 

(https://www.ibm.org), Starbucks 

(https://www.starbucks.com/responsibility/community), and Microsoft 

(https://www.microsoft.com/en-us/corporate-responsibility/)—all of whom have 

been recognized as the world’s most ethical companies. 

 What words, phrases, or thoughts come to mind when I say the word ethics?  

Possible answers: making good or bad choices; thinking about whether to do something that is 
right or wrong; living my values; acting in a way that makes my parent proud; making good 
decisions; weighing the consequences of my decisions. 

• Define ethics and values. 

 Ethics are standards for determining what is good, right, and proper. 

 Values are strong beliefs that influence one’s actions. 

 What are some common examples of what’s good, right, and proper? 

Answers will vary. Some common suggestions include honesty, fairness, sharing, hard work, 
and respecting one another. 

 Can you think of some common examples of things that are NOT good, right, and 
proper? 

Answers will vary. Some common suggestions might include the opposite of those in the 
previous question: dishonesty, plagiarism, unfairness, refusing to share or to work hard, and 
disrespecting one another. 
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Required Session Activity One (10-15 minutes) 

Your Core Values 

• Introduce students to the key term core value.  

 A core value is a foundational principle or truth that guides your beliefs and behaviors.
 

• Explain that core values are the deeply held beliefs that guide you when you have to make a decision.  

 Maybe a core value in your family or workplace is that you always tell the truth. 

Honesty is a core value. Now imagine that you are in a situation where you are tempted 

to lie so that the situation will turn out in your favor. However, since honesty drives 

you, you decide that the short-term gain isn’t worth it, and you tell the truth. 

 What are some of your core values? In other words, what values do you hold so deeply 
that you’ll stand by them, even if there is a consequence in the long run? 

 Where do your core values come from? 

• Wait for a minute or two as students think about or write down a few of their core values. 

Emphasize that students only need to think about one or two core values. 

 If you feel comfortable doing so, share an example of a core value of your own. 

• Ask students to turn to the student(s) next to them and share a few of their core values and 

where they come from, if they feel comfortable sharing. Connect students’ own core values to 

those of their peers and community to introduce the idea and definition of interdependence.  

 We have all been asked to work with others on a group project. We have all 

experienced groups that worked well together and those that didn’t, and what a 

frustrating experience that was. Any group or team is only successful when all of the 

members participate.  

 Interdependence is the condition of a group when the actions of any part of the group affect another part. 

• Ask students if they agree that members of a community or society are interdependent. 

• Provide current or local examples of how one individual’s or group’s actions have unexpected consequences for 
another. Emphasize that most groups within a larger society are interdependent; they affect one another by the 
choices they make. 

o For example, discuss a positive choice that a business has made to do good for the community. Explain 
how that choice affected others in a positive way. 

o Select a local “good news” story, and highlight how an individual’s or group’s doing good affects others. 

 This is why learning about ethics is so important. Every group member could be 

affected by the choices of every other group member. The entire group benefits when 

all of the members act ethically.
 

 How are core values related to ethics? Explain why it might be a good idea to learn 
more about ethics. 

• Society is made up of individual groups who have varied resources. Everyone in society has needs and wants 
but cannot completely provide for themselves. 

• Every group is interconnected to every other group. In other words, actions taken by one group affect another, 
even if the consequences are unintended. 

• If each individual in society makes decisions based solely on what is in his or her best interest, other 
groups are affected and often respond negatively. 5 



Ethical Decision-Making 

• Determine that students understand the idea of an ethical dilemma. 

 Ethical dilemmas are situations in which a choice has to be made based on conflicting values. 

o For example, you made a commitment to your team to play in tonight’s game, 

but you have a project that is overdue, and you promised your teacher you 

would turn it in tomorrow. There isn’t time to do both.  

o Or, a friend has asked you to lie to her parents and say that she spent the night 

at your house. Do you choose honesty or friendship? 

 How do you make an ethical decision when you’re facing a dilemma between two values? 

Have a plan. Be ready to think through your choices, instead of just choosing what’s easiest in 
the moment. Remember, ethical dilemmas arise when there is a conflict between two values. 
That’s why it is important to think about your core values and what your strongest influence 
should be when a dilemma arises. 

• Introduce students to the ethical decision-making checklist within the context of an ethical 
dilemma they experienced in the past. 

 You can use a process to help you think about the questions to ask yourself when facing an ethical dilemma. 

 The good news is, you probably have experience with this already. Think back to an 

ethical dilemma you faced in the past. Think of a time when you had to make a hard 

choice between values, and you did the right thing. It doesn’t have to be a big issue; it 

can be something small.  

• You may wish to share the following scenario, as needed: 

o Your teacher hands out a math test to the class. You notice that the answer key was 

accidentally stapled onto the back of your test. Your teacher isn’t paying attention 

and you are positive that you would get away with using the answer key to fill in your 

test. What would you choose to do? 

• Distribute the Ethical Decision-Making Checklist to students. (Sample on page 7)  

• Connect students’ ethical dilemmas to the Ethical Decision-Making Checklist. Explain that 
students can use these questions to make the best decisions possible as they identify the 
possible results and consequences of each choice. 

• Ask students to think about the answers to the questions in the checklist using their ethical dilemma. 

• You may also wish to model answering the questions out loud using the scenario above.  

• Time permitting, offer one or both of the following ethical dilemmas for class discussion. Consider 
reading the scenario to the class and assign each solution to a different corner of the room. Have 
students move to the corner that represents what they would do. Conduct a brief discussion that 
includes pros/cons and other items noted in the Ethical Decision Making process.  

o You see another student cheating on homework. Would you: 
▪ Confront the student cheating directly 
▪ Tell the teacher 
▪ Only say something if you are asked 
▪ Something else (Allow students in this corner to share their alternative solution.)  

o You are a passenger in a car and the driver starts texting. Would you: 
▪ Ignore it 
▪ Ask the driver to stop texting 
▪ Offer to text for the driver 
▪ Something else (Allow students in this corner to share their alternative solution.) 
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Don’t Go Solo 

 One of the key questions in Step Two: Look at the Outcomes is to think about who else 

you have noticed that also seems to want to do the right thing.  

• Refer back to one of the scenarios above. Ask students how the dilemma would be different if 
there were a friend available to share in the concerns.  

 If you were to face an ethical dilemma today, who would that person be? Is that person 
here at school or in your life?  

 In conclusion, there will be times when you have conflicting values, but it is important 

to know your core values, ask the right questions, and make a decision you can live 

with best in the long run.  
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(Optional Choice) Making the Right Choice on Social Media  

(15-20 minutes) 

In this activity, students discuss scenarios related to choices they may make online.  

Content note: Many social media sites require users to be 13 years of age to access and use their services. You may 
have a mix of younger and older students, some who use social media and some who are not old enough to join or who 
do not have parental permission to do so. This activity aims to address ethical decision-making when using online 
services and presents the opportunity for all students to consider their behavior and choices regardless of their age.  
 

 

Warm-Up 

• Explain to students that in this activity they will discuss ethical choices they might make online and on social media.  

 What social media sites do you use? 

 What posts do you enjoy reading or watching? 

 What is your least favorite type of post? 

 Ethical behavior isn’t just limited to choices you make in the real world; ethical choices occur in the 

digital world, too.  

 You will now have an opportunity to consider some decisions that are commonly made in the digital 

world and to consider whether they are ethical or unethical. 

Explore: Making the Right Choice 

 
There are two implementation options for this activity:  

Option One: Move to a side of the Room:  

• Explain that you are going to read a decision someone made online and students will move to a side of the room to 
indicate their answer.  (For example, the left side of the room is for students who think the decision was ethical and 
the right side of the room is for students who think the decision is unethical). 

• Read from the left-hand column in the Making the Right Choice chart (on page 9). 

o Each student will move to a side of the room that supports their answer. 

o Then ask students to try and give evidence for why they came to the conclusion they did. 

o If someone is persuaded to the other side, he or she can change their decision 

• Once the discussion is complete and all participants have made their final decisions, read the possible responses 
provided in the right-hand column of the Making the Right Choice chart (and/or share your own thoughts). 

 

 

Presenting Tip 
YouTube, Instagram, TikTok, and Snapchat are the most popular social sites used by today’s teens. 
Source: https://www.pewresearch.org/internet/2018/05/31/teens-social-media-technology-2018/?mod=article_inline  

Social Media Online Platforms 
YouTube - a video-sharing website 
Instagram - a way to capture, edit, and share photos and videos 
TikTok – a video-sharing platform 
Snapchat - a multimedia message app for posting and sending photos 
Facebook - a way to digitally share messages, photos, and videos with friends and family 
Twitter - a site used to post and interact with others via short update messages or “tweets” 
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Option Two: Circle Stance 

• Tell students they will have the chance to decide whether a decision made online is ethical or unethical. 

o Have the students stand in a circle around the classroom. 

o Read from the left-hand column in the Making the Right Choice chart (below). 

o Give students a minute to think about their stance (ethical/unethical) and one reason to support their claim.  

o Have students share their stance (and why) with one or two students next to them.  

o Go around the circle and have students share out their stance and reason with the whole class.  

 Did their stance change after hearing from other students?  

 Encourage students to relate their claim to another student’s claim.  

o Due to fostering class discussion with this format, you may not have time to use all of the situations provided.  

 

Making the Right Choice 
Decision 

Possible responses to share once students have given their reasoning: 

a. Taking and/or posting a 
picture of someone on 
Instagram without their 
knowledge. 

When people are in public places (like marching in a parade), it’s reasonable to expect 
that someone might take their picture. This is generally ethical. However, when you 
take a picture of someone in a private setting (like a home), they have the expectation 
of privacy. It is generally unethical to share personal moments without permission.  

b. Jumping on the bandwagon of 
a current or popular 
movement or hashtag knowing 
it may be harmful or 
dangerous 
(#cinnamonchallenge) 

Some challenges might seem funny or innocent at first; but could cause serious harm 
or damage to yourself or others.  

c. Posting a picture of yourself 
that you have heavily altered 
using Photoshop or other 
photo-editing apps. 

Is there a difference between doing it personally verses when celebrities do it in 
publications, etc.? 
When does editing the photos that you post online become unethical? 
Does posting heavily edited photos hurt others? How? 
 
 

d. Sharing a joke that others 
might find offensive to get 
attention.  

At the heart of most ethical dilemmas is a choice about what is the greater good. 
Getting a laugh or attention might feel good for a moment; but if you compare it to the 
humiliation, sadness, or anger you could inflict on others, the greater good becomes 
more obvious.  

e. “Liking” a person’s comment, 
even though it actually really 
bugs you, just to get along at 
school.  

Telling a “nice” lie may seem harmless, but dishonesty makes this unethical. Once you 
decide that the truth is optional, it becomes easier and easier to just skip the truth and 
say whatever gains you short-term favor.  

f. Taking a screenshot of 
someone’s snapchat/text 
message and sending it to 
other people 

Snapchat and text messages are typically seen as private conversations between 
individuals and typically aren’t meant to be shared broadly.  
 

g. Posting or sharing photos and 
videos with inappropriate 
content (alcohol, drugs, 
offensive humor).  

The decisions you make about what you post and comment on online help build your 
personal brand, or how others see you. Sharing content that is related to alcohol, 
drugs, and offensive humor can be found to be humorous with friends now, but what 
about later when your future coworkers or family members can see what you share? 
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Consider sharing a personal example of having to make an ethical decision about online behavior at work or in your 

personal life.  

Discuss: Pros and Cons 

 Is it easy or hard to know which thoughts, feelings, photos, or videos to share online? 
Why? 

Possible answers: hard, because communicating online is fast, and I feel the need to post or 
respond immediately; easy, because I don’t really think about it; easy, because I know right from 
wrong; easy, because I treat others the way I would want to be treated…I don’t post anything 
that would hurt me, because it might hurt someone else.  

• Remind students that nothing is ever truly private on the Internet. Posting unkind messages, 
sarcastic comments, or embarrassing or awkward posts is not only wrong but creates stress for 
students just like them. It also creates unhealthy social communities and can make everyone 
unhappy and uneasy. 

• Remind students that many teens struggle with insecurities – and even depression. Students 
never know when someone else is struggling with personal issues. What they may think is a just 
a minor joke could be really devastating to the wrong person on the wrong day.  

  The choices you make each day, both in real life and online, lead to two important 

outcomes: 

1. You are building patterns and habits. What you do daily, you’ll do when the time comes to 
make a hard choice. 

2. You are building a reputation. We may not even be aware of it ourselves, but we’re all 
watching one another and noticing how we handle our daily business. Even if it seems 
like people are okay with an unethical choice you make, it informs their opinion of you in 
the long run. How do you want to be seen? 

Closing 

• Wrap up the activity and summarize the main ideas with the below point.  

 Remember, there are times when we face a dilemma between what is good for 

ourselves in the short term and what is good for the interdependent world we are 

creating together. 
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(Optional Choice Business and Customer Ethics: How Unethical Is It…Really?  
(15-20 minutes) 

In this activity, students consider ethical decisions made by business owners, customers, and employees. 

Warm-Up 

 Share an example of a business in your community that has made an ethical 

choice. Focus on the good that the business has done for the community.  

 Most of the time, businesses want to be ethical while also providing their goods or 

services to earn a profit and delight their customers. And they want to hire ethical 

workers in exchange for reasonable pay and benefits. 

 And, most customers want to exchange a fair price for things they want and need. 

 Most employees want to offer an honest effort in exchange for reasonable pay and 

working conditions. 

 The marketplace works because all parties know that everyone is better off when all 

parties are part of a mutually advantageous exchange. 

o However, there are times when customers or employees may think that businesses 

have endless money and owe them something for free.  

o Or, there are times when businesses see customers as a simple source of money 

and employees as a source of effort instead of as people first.  

• Explain that sometimes a person’s “ethical line” can be swayed or moved at work when no 

one is looking.  

 Is it okay for employees to take paper clips, copy paper, or coffee supplies from work 
if they know the items won’t be missed? What about taking larger or more expensive 
items? 

 When we forget that we are interdependent, sometimes people can make unethical 

choices, solely for their own benefit. 

Discuss: Business and Customer Ethics 

• Separate the class into groups of up to eight groups, and explain that you are going to discuss 
business and customer ethics. 

 Businesses, workers, and customers make ethical decisions as they go about their 

work or do their shopping. Here is how a few of those decisions might look in the 

world of work.  

 Turn the students’ attention to the Business and Customer Ethics: How Unethical Is 

It…Really? handout. (This will be printed on the backside of the Ethical Decision-

Making Checklist.)  
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 Ask students to read the situations, and discuss their thoughts regarding the business and 
customer actions printed on the sheet.  

o First students come to their own conclusions after silently reading.  

o Then groups will rank the scenarios, numbering the boxes from 1 to 9, with 1 indicating 
“least unethical” (not so bad) to 9 indicating “most unethical” (the worst).  

 Ask student volunteers to share the rankings when students have finished working.  

o Consider asking a group which scenario they ranked as #9. 

▪ Then ask if any other group also had that scenario ranked in their top three most 
unethical. 

▪ Did any group have that scenario ranked as 1-3?  

▪ Allow groups to discuss their thinking to showcase the variance of ranking. 

o Choose another group and repeat the process with other scenarios as time allows. 

 How did you decide your rankings? What influenced you either way? 

 What was it that made the number 9 ranking more unethical than the others? 

 Did you consider it more unethical when a customer made a poor choice, or when a 
business did?  

o Or, did you judge the businesses as more unethical than the customers?  

o How about the employees? Do they have more or less responsibility than 
businesses or customers?  

o Or, was it the behavior itself that helped you rank the scenarios? 

 Would your ranking change if you or your parents owned the store? Why or why not? 

Closing 

 In conclusion, people generally want to do the right thing by other people. Business 

owners, employees, and customers all work together to get people what they want and 

need. If we all try to do the right thing for ourselves and our community, we’re all 

better off together. 

 Close the activity by sharing about a time when you had to make a tough ethical 

call at work, as a business owner, or as a customer.  

 It’s not always easy to make the right ethical decision. But remember, you are not 

alone in your decision-making. Your parents or caregivers and teachers are happy to 

help you. And, never go solo. Look for those friends who also want to do what’s 

ethical. Have them support you. Think about how to represent your best self. 
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Business and Customer Ethics: 

How Unethical Is It…Really? 
Read the scenarios. Consider the ethics of each, and then rank the scenarios by placing a number in each box from 1 

to 9, with 1 indicating “the least unethical” (not so bad) to 9 indicating “the most unethical” (the worst).  

 

Taste-testing grapes before 

you buy them.  

 

Accepting more change back 

from the clerk than you are 

owed.  

 

 

 

Leaving a shopping cart in 

the parking lot instead of the 

cart return. 

 

 

Opening a box of crackers and 

starting to eat them before 

you check-out.  

 

Deciding you don’t want a 

frozen product and leaving 

it on a bread shelf. 

As an employee, pocketing 

tips rather than adding them 

to the tip jar that is divided 

among all staff.  

 

 

 

As an employee, serving food 

to customers that has been 

sitting out longer than 

recommended for safety.  

Asking for a water cup, and 

then getting soda.  

 

Pretending it is your birthday 

to get a free dessert.  
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Required Session Wrap-Up (5–10 minutes) 

• Wrap-up the entire session by engaging students in an object illustration about ethics. 

• Bring to your class presentation a tube of toothpaste (provided by JA the day of the event) 

and a few paper towels or extra pieces of paper. Ask for a student volunteer to come up to 

the front of the classroom to assist you in this demonstration. 

• With the lid removed, ask the student to squeeze the tube of tooth paste onto the paper 

towels/extra pieces of paper (the student may squeeze as much or as little tooth paste as 

he/she wants).  

• Then ask the student to put the toothpaste back into the tube. 

• This demonstration explains several important points about integrity and ethics. Once 

unethical behavior occurs, it cannot be fully undone. Just like the tube of toothpaste, once 

you squeeze a little or a great amount out of the tube, you cannot fully get the paste back in 

the tube. Squeezing the tube is like verbalizing something, hitting send on a text message, 

posting on social media… once the action happens, you can’t get it back. Damage to a 

person’s or business’ reputation is lasting and irreversible. Even if just a little bit of unethical 

behavior is squeezed out, it is difficult to undo. Just as the tube is tarnished in this case, so is 

one’s reputation. 

• As you wrap up your time with the students, ask them:  

 Did your thought process of Ethics change because of this session? If so, how? 

• Have students make a quick list of two or three things they learned about ethics or themselves, things that 
surprised them, or questions they now have and want more answers to. 

• Thank the students for their participation in the JA Excellence through Ethics program. 

 I hope that you have been able to see the impact that people’s ethical decisions have on themselves and 

the people around them, and I hope that you have had a chance to reflect on your own core values and 

ethical decision-making.  
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